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 Lessons learned 
 Collaboration 
 Challenges 
 Way forward 
 
Introduction :  
Community Enterprises Development Organization   (CEDO) 
 CEDO is an agricultural enterprise development organization 
 committed to: 
 Improve agricultural production 
 Improve incomes of small scale farmers 
 Improve food and nutrition security of  small holder farmers and vulnerable groups 
  
 Target areas 
  Masaka, Rakai, Lyantonde, Lwengo and Sembabule districts in south western Uganda 
  
 Target populations 
 People Living with HIV/AIDS (PLWHAs) 
 Self Help Groups (SHGs) 
 Women, Elderly and Child headed households 
 Producer Marketing Groups (Cooperative groups) 
 
Importance of beans in the region 
 Source of plant protein and vitamins 
 Household food and nutrition security due to 
early maturity 
 Source of income for households 
 Soil conservation, helps fix nitrogen in the 
soils 
                 Partnership Objectives 
 
 Increase production, reduce post harvest loss 
and enhance utilization for increase in the 
livelihoods of target households 
 Enhance skills and knowledge of vulnerable 




 Facilitate sustained linkage between research and 
communities for exposure to new varieties  
 
 Impart skills in areas of quality seed production, 
storage and marketing skills development 
 
 On farm multiplication of improved varieties to ease 
selection of appropriate varieties 
 
 
Mobilization of Farmer Organizations 
 Number of farmers worked with 
 2007 (M3 F14) 
 2008 (M71 F157) 
 2009 (M107 F235) 
 2010 (M117 F333) 
 2011 (M123 F357) 
 Types 
 Women groups, Fifteen (15) 
 Groups of PLWHAs, Nine (9) 
 Producer Marketing Groups (Cooperatives), Eight (8) 
On farm trial (six established) 







100gms 650gms 2 Early maturity period, high yielding 
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100gms 550gms Affected by anthracnose 
 
NABE15 100gms 700gms 1 Variety is high yielding, associated 
with local variety, quick maturity 
period, color, weight and shelf life 
NARBL 50-1 100gms 500gms 3 Affected by anthracnose 
NARBL220 100gms 450gms 4 
Local variety  100gms 
Identification and characterization of Improved bean 
varieties 
 Collect bean samples of bean varieties 
for CIAT/PABRA and NARO. These 
included: Roba1, NABE 4, NABE 6, 
NABE 11, NABE15, K132,  
Cooking qualities, spoilage, size, color, agronomic characteristics, shelf life  and farmer 
biased preferences 
Bean seed multiplication garden 
Training of  Seed producers 
 Training on agronomy-plant 
spacing, weeding, rouging and 
harvesting) 
Nutrition Education for farmer groups (TOTs) 
 Processing and utilization of  improved beans, and in the promotion of 
nutrition and household income security in communities.  
 
Recipe development and Evaluation 
Monitoring and Evaluation 
 
 Monitoring of activities for provision of on site technical advice to 
participating groups in the target areas and administration 
 
Lessons learnt 
 Vulnerable household members nutrition security with easy 
access to improved bean seeds in their food basket  
 Improved bean yields as improved bean seeds yield higher 
than local varieties 1:35 compared to 1:12 respectively 
 Micronutrient rich beans have a long shelf life Roba1  
 The size of micronutrient rich beans makes it easy for people 
with small acreages to engage in market oriented farming 
practices due to the high yields realized 





Production figures  
 
 
Variety 2007 “B” 2008 2009  2010  2011  
Roba1 0.8gms 437.7kgs 1,800kgs 10,994kgs 15,237kgs 
NABE 6 0.9gms 680.5kgs 1,292kgs 7,419kgs - 
NABE15 - - - - 556 kgs 
AND 620 0.7gms 32.45kgs 85kgs 273kgs - 
NABE 11 - - 30kgs 726kgs 6,734 Kgs 
NABE4 16,800kgs 40,226.8 kgs 69,455.6 kgs  
 
39,339kgs 52,578 kgs 
Future plans 
 Carry out capacity building to sensitize local government extension agents, 
health workers and lead farmers in area of operation on availability of 
Improved bean varieties 
 Intensify the multiplication of selected new varieties for the conservation of 
existing materials 
 Food basket formulation  and nutrition education for lead farmers 
 Train farmers (TOTs), to identify common pest and diseases and control 
measures for pests and diseases  
 To equip seed producers with skills of multiplication, marketing  
 Market study of trade off between household food security (utilization) and 
access to markets 
Challenges 
 Limited knowledge on IPDM 
 Weak linkages among producers, consumers 
and service providers 
 High post harvest losses due to pests, diseases 
and storage practices 
 Poor transport and distribution channel 
 Poor market chain exploitation of farmers 
 Side selling 
Collaboration 
 Research (NARO, CIAT & ASERECA) 
 Government (NAADS & MOA ) 
 NGOs and CBOs 
 Farmer organisations 
 Bean traders 
 Stockists 
Sorted Nabe4 bean seeds 
Small packs 
 Adopted to ease access 
to small scale farmers  
 Minimize adulteration 
of seed (1kg, 2kg and 
5kg) 
Limitations: 
 Expensive to make 
orders for small packs 
2kg pack 
Post harvest/Marketing Process 
 
 
On farm trial plot at Narozali Farm school , Masaka 
district 
Daniel of Nsozi Bbiri Farmers group  Rakai standing in front 
of his business premise that has been constructed with 
proceeds from sale of bean seeds 
CEDO seeds stitching /packing  
Thank you 
 
